Community Spaces Consultation
Summary of responses (31 March 2025)
The Hollies

1. How often do use the Hollies, if at all?
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2. If the Hollies were no longer available, how would it affect you, your group, or your
organisation?

Summary of Responses — Impact of Losing The Hollies

1. Significant Impact
e Loddon Band: The band has rehearsed weekly at The Hollies for many years and losing the
space could force them to move out of Loddon, ending a long-standing community tradition.
o Tuesday/Country Market: Widely seen as a vital community hub. Its closure could result in
the market folding, leading to a loss of regular social contact and support for local producers
and crafters.
e Nursery School: The nursery uses The Hollies for a range of activities and events. Losing
access would have a serious impact on families, staff, and children's experiences.
e Church Groups: Churches that have met at The Hollies for decades would be heavily
affected.
« Community Events: Events such as the Victorian Evening, WI markets, horticultural sales,
Christmas fairs, and whist nights all rely on the venue.
2. Moderate Impact
e Clubs and Committees: Groups like the tennis club, drama groups, and others would need to
find new venues, which may be less central or more expensive.
« Family and Private Functions: The Hollies is valued as an affordable venue for children's
parties and family celebrations.
o Potential Future Use: Some had planned to use the space for workshops, rehearsals, or
fitness classes, and its loss would remove that opportunity.
3. Community Value
« Central Location & Accessibility: Its position in the heart of the town makes it ideal for events
and meetings.
« Affordable & Flexible: Seen as a rare, cost-effective community space.
o Unique Features: Facilities like the sprung floor make it suitable for activities like dance and
Zumba.
o Public Space vs Private Development: Concerns were raised about the diminishing number
of community spaces in Loddon amidst increased housing.
4. Minimal or No Personal Impact
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« Many said it wouldn’t affect them directly but acknowledged its importance to the wider
community.

e Some only use it for voting or visit occasionally.

o Several expressed sadness at the idea of losing such a historic and useful building.

5. Barriers and Concerns

e Declining Use: Some mentioned that the building is underused, possibly due to heating
issues or lack of promotion.

e Access Issues: Frustration was expressed about perceived obstacles preventing community
groups from booking or using the space.

o Lack of Information: A few people were unsure how to find out what’'s on at The Hollies.

3. Do you have any comments on how the Hollies is currently used, or ideas for new activities
or services that could be offered there?

Key Themes from Responses:

1. Lack of Awareness and Promotion
e Many respondents don’t know how to book the space or what it's used for.
« Several called for better publicity, including clearer pricing, availability, and activities.
e It's seen as a “hidden” asset that could be much better promoted.
2. Renovation and Maintenance Needs
e The building is described by many as cold, tired, outdated, and unwelcoming.
« There are frequent calls for renovation of the kitchen, toilets, and windows, and a general
spruce-up of the interior and exterior.
« Some suggested that refurbishment could increase usage dramatically.
3. Underused Community Resource
« lItis widely acknowledged as an underutilised space with great potential.
o People suggested it could host more classes, events, and youth activities.
e Some proposed turning it into a community hub, café, co-working space, or even a local
museum.
4. Suggested New Uses
o Fitness & wellbeing: yoga, pilates, dance, Zumba, tea dances, keep-fit, and adult classes.
e Children & family: birthday parties, baby/toddler groups, youth club, stay & play, summer
clubs, Easter events.
« Community & social: quiz nights, film nights, music events, crafting sessions,
art/photography groups, adult learning, book clubs, language classes.
e Services & outreach: food larder, Citizens Advice, warm spaces, NHS clinics, health visitors,
mobile banking, community café.
5. Value of Existing Use
o The Hollies is seen as essential for the nursery, Tuesday market, Loddon Band, and local
events like the WI market and horticultural show.
« Its central location and flexible space are valued highly.
6. Barriers to Use
« Comments suggest some may find it too expensive or not warm enough in winter.
o Lack of immediate parking and access was mentioned as a minor concern by a few.
« Comparisons were made to other better-used or more modern facilities nearby.
7. Mixed Opinions on Future Use
« Most want to see the Hollies preserved and improved as a community space.
« A small number suggested selling it, using the site for housing, or merging it with other
venues like Jubilee Hall.
8. Offers of Support and Ideas
e Some respondents expressed interest in starting workshops or clubs at the Hollies.
o Afew offered ideas for volunteer-driven renovation or combining management with other
venues for efficiency.
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4. How important is it to you that the Hollies is preserved as a community space?
4. How important is it to you that the Hollies is preserved as a community space?

8%

® Important 142 26%
@® Neutral 55
@® Not important 16

5. Would you consider becoming a Trustee to help run the charity responsible for the Hollies?
If so, please provide your contact details.

General Summary:
e The overwhelming majority of respondents said "no" or "not at present".
e Reasons included:
Lack of time or already being involved in other commitments.
o Age or health-related limitations (many mentioned being elderly).
o Uncertainty about what being a trustee entails.
o A few felt the trustee system was outdated or would prefer a different structure (e.g.
committee or focus group).
Positive Responses / Willing to Consider:
e 5 people provided contact details and expressed clear interest, some conditionally based on
responsibilities or timing.

@)

6. The Hollies are likely to need improvements in the near future, would you be interested in

helping to organise fundraising activities?
6. The Hollies are likely to need improvements in the near future, would you be interested in

helping to organise fundraising activities?

10%

36%

® Yes 21
® No 116
® Maybe 76

54%

7. Do you have any additional comments or suggestions about the Hollies?
Summary of the responses

Building Condition & Refurbishment (Recurring Theme)
A significant number of comments focused on urgent repairs and renovation needs:
o Building is described as “shocking”, “depressing”, “in advanced disrepair”, and even “horrible
old building that needs knocking down”.

e Specific issues raised:
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Black mould, rotting doors, boarded-up windows
Poor hygiene in the kitchen, inadequate toilet facilities
Poor heating and lighting, especially in winter

o Chairs with mould, rooms not being cleaned between uses
e Many respondents called for:
Professional grant management to secure funding
Redecoration, especially to make it feel more welcoming
Improved accessibility and signage
A deep clean and regular maintenance schedule

O O O

o

o O O

Mixed Feelings on Future Use
e« Some support selling the building and reinvesting in more frequently used community
buildings.
o Others see it as a vital community asset and historically significant space:
o “Save it whatever the cost”
“The Hollies must not be closed”
o “Vital for the community”

Usage & Community Involvement
e Many noted current users: nursery, brass band, country market, worship groups, past youth
groups
e Suggested new uses:
Youth activities / teenager-friendly spaces
Museum or heritage centre
More group classes and events
Community concerts or fundraising events (musicians offered to help)

O O O O

Awareness & Accessibility
« Several didn’t know it was available for hire, even after years living in Loddon.
e Suggestions:
o Better advertising locally and across South Norfolk
o Clearer info about how to book and who can use it
o Make the front entrance more welcoming (e.g. cut back plants)

Parking & Location
o Positive feedback about central High Street location
e But concerns about:
o Poor kerb appeal
o Parking at rear being limited or having narrow access

Other Suggestions
e Learn from successful community centres (e.g. Hellesdon)
o Consider a long-term lease to an organisation for full-time use
« Recruit a paid project manager to oversee renovation and funding applications
« Offer incentives for users to help with cleaning and upkeep

The Hollies Summary

Current Usage

The Hollies is regularly used by:
e Loddon Brass Band
o Country Market
e Nursery School
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Church and worship groups

Community events (e.g. fairs, WI market, Victorian Evening) It is also hired for private
functions, clubs, and committees. However, many local residents are unaware that it is
available for hire.

Impact if Lost

Significant Impact: Long-term users, such as the brass band, nursery, and country market,
would be heavily affected by the loss of this venue.

Loss of a Central Venue: The Hollies is considered an affordable and central location for
events and social connection.

Moderate to Minimal Impact: Some individuals would be less directly affected, though many
expressed concern for the broader community.

Questions About Relevance: A few raised concerns about underuse and the availability of
other venues in the area.

Main Issues Identified

Poor Condition: The building suffers from black mould, rotting doors and windows, outdated
kitchen and toilet facilities, cleanliness issues, and heating problems.

Unwelcoming Environment: Some described it as "depressing”" and in need of urgent
repairs.

Need for Refurbishment: There is strong support for professional refurbishment and regular
maintenance.

Suggestions for Improvements & Future Use

Renovation: A deep clean, redecoration, and improvements to heating, lighting, signage,
and accessibility were suggested.

New Uses: The Hollies could host activities such as yoga classes, baby groups, youth
activities, tea dances, film nights, workshops, health clinics, or even become a museum or
café.

Better Publicity: Many respondents were unaware of the venue’s availability. Clearer
information on booking, pricing, and regular activities was recommended.

Community Hub Potential: The Hollies has the potential to become a community hub or co-
working space.

Community Feelings

Many expressed a strong emotional connection to The Hollies, particularly those who
attended the nursery or took part in previous events.

The majority wish to see The Hollies preserved and improved, though a small number
suggested selling or repurposing it.

Offers of Help

Five individuals offered to become trustees.

Several others expressed interest in fundraising, running events, or volunteering once
improvements are made.

Some suggested involving retired residents or managing the venue in partnership with other
local venues.

Next Steps Suggested by the Community

Appoint a Project Manager: A professional or grant specialist should be appointed to secure
funding for renovations.

Learn from Successful Centres: The Hollies could benefit from the experiences of other
successful community centres (e.g. Hellesdon).

Improved Communication: Better communication and promotion of the space to the public
and potential users is essential.
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« Preserve Affordability: Ensure The Hollies remains affordable, accessible, and welcoming
to all.

Conclusion

The consultation highlights the potential for The Hollies to become a thriving, versatile community
hub. The next steps will focus on securing funding for essential renovations, raising awareness
about the space’s availability, and improving accessibility. Professional grant management and
potential partnerships will be key to ensuring the venue’s long-term sustainability.
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